Recommend ethical, evidence-based strategies to resolve a performance issue related to health care policy or law.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Recommends ethical, evidence-based strategies to resolve a performance issue related to health care policy or law.
Faculty Comments:“Good job discussing ethical strategies to resolve performance issues. You covered several areas. Still not clear which is your focus. ”
COMPETENCY:Evaluate relevant indicators of performance, such as benchmarks, research, and best practices, for health care policies and law for patients, organizations, and populations.
CRITERION:Explain the need for creating an organizational policy or practice to address a shortfall in meeting a prescribed metric benchmark.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Attempts to explain the need for a creating an organizational policy or practice, but the explanation is imprecise or is not clearly related to a shortfall in meeting a prescribed metric benchmark.
Faculty Comments:“Heamwattie, you do an excellent job writing. It just is not clear what you policy is to address the shortfall. ”
COMPETENCY:Develop strategies to work collaboratively with policy makers, stakeholders, and colleagues to address environmental (governmental and regulatory) forces.
CRITERION:Analyze the potential effects of environmental factors on recommended strategies.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes the potential effects of environmental factors on recommended strategies, but fails to analyze them.
Faculty Comments:“Heamwattie, good job with identifying environmental factors. Again, without identifying the policy, you can't analyze the effects. ”
CRITERION:Identify colleagues, individual stakeholders, or stakeholder groups who should be involved in further development and implementation of proposed policy, guidelines, and recommended strategies.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Identifies colleagues, stakeholders, or groups who are not the most logical choices to be involved in further development and implementation of proposed policy, guidelines, and recommended strategies.
Faculty Comments:“Good job identifying the stakeholders. Again, without the policy, collaborative strategies can't be explored. ”
COMPETENCY:Analyze relevant health care laws and regulations and their applications and effects on processes within a health care team or organization.
CRITERION:Propose a succinct policy and guidelines to enable a team, unit, or the organization as a whole to implement recommended strategies to resolve the performance issue related to the relevant local, state, or federal health care policy or law.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not propose a succinct policy and guidelines to enable a team, unit, or the organization as a whole to implement recommended strategies to resolve the performance issue related to the relevant local, state, or federal health care policy or law.
Faculty Comments:“Heamwattie, you must identify a clear policy and provide clear metrics/benchmarks indicators. ”
COMPETENCY:Apply various methods of communicating with policy makers, stakeholders, colleagues, and patients to ensure that communication in a given situation is professional, clear, efficient, and effective.
CRITERION:Effectively support arguments with relevant sources, correctly formatting citations and references using current APA style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Sources lack relevance or are poorly integrated, or citations or references are incorrectly formatted.
Faculty Comments:“Heamwattie, again, you write very well! You just need to address a specific benchmark and provide metrics. ”
CRITERION:Communicate a proposed policy, guidelines, and recommended strategies in a professional and persuasive manner, writing content clearly and logically, with correct use of grammar, punctuation, and spelling.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not communicate a proposed policy, guidelines, and recommended strategies in a professional and effective manner; does not write content clearly and logically; and does not use correct grammar, punctuation, and spelling.
Faculty Comments:“Heamwattie, what is the policy you plan to change? ”
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